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FHCSl* Information Control/OSO 

SUBJECTS Proposed Plan for Realignment of Certain Agency Functions 


Rof « Para. 2,. 

!• The reassignment of the Requirements Staff from OCB to two 
staffs uadsr Joint control is, as admitted, admini str ative ly unsound 
' mid is at test a makeshift arrangement* 

8* The elimination of an 0CD middleman between OHS/OSI and 030, 
where 0RS and 031 requirements are concerned, is desirable* In 
practice the existing staffs are even now largely staffs which only 
record and delay Bind® a fundamental agreement in advance by 0S0 
t- officers with G:IB/03I desk officers is the correct basis for realistic 

requirement collection action* However, it is recognised that CSS and 
031 will require control points of soma sort* 


5* The elitnlna|iqn of _an,0CD M.X&wm&tmJMBL, 

OSOJLS in no..wax. .te?!oTecl..by. PRSl/PII.M^aRssa*, 

from.., the ©o»bi]Rs?833®« c* gsc^ftjkj^rsnoissly 

rosspstjojL. x£...mxsam^,m7m 

to interpret %k<3 roqt.©sts,to 0qQ„ end Q333 

to feel th&t ..Win. X$!K£9^jgUMr% Wm* retention 

cf t!ds function in GCD has at least the advantage) of assigning require** 
norths to d disinterested staff* If the proposed reassignment is Bade it 
must bo clearly understood that GRB/OSI trill not change the original 
LlC requirements and will write any CES/OSI requirements only as 


additions. It must also be understood that direct liaison between 0S0 
end IAC dgonoiea is abcolufcoly necessary to male© practical tha require- 
ments visited on 030 by them* In certain cases where the request? are 
for sobvico or operational information no record of this should appear 
in 0SE/03I staffs. 
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•• R®f. Par*&» S* 


t 9 e99U in tho trausfer or overt collection 

t -v,tlvtcl©s to 00 , although no particular advantage Is apparent. Uo 

axcadvantage xa seen in tho transfer of tho Presentation Division to 
5o f 5Ver *„ th ® ^visibility of continuing wholesale lectures by 
ouats. Army, Lay. and Air personnel should b® reviewed. Eiese have 
long constituted a security hasard to 0S0 S they have been ob^ctedto 
cn dumvous occasions, by the lecturers, and they are an obvioS ' 
"Ration to idleness to the lecture hounds. A Bounds? aiooroach 
vovJd be to arrange interviews, and then only when absolutely required, 

■om« o^rfo^tw-f 00 " 0 ” 3 *° propo,od 

Rof . Para. 4 i 

6. Agree* 

Rof. Para* 5* i 

7. Probably all right, but for EXO to cessment. 

Ref . yPara * Q ; 

m S ! ^ 5C ^ io8 is Eade ia th ® strongest terms to ‘ , OCD' T co ntinuing 
; e elimination functions as esuoh. Reports should be distributed 
directly by originating Offices. Hie present system has only one 
euaraot eristic, do lay, [without any compensating merit* OCD has no 
greater knowledge of dhat cue toners desire than originating Offices. 

,: 7 r f as ° ,a of direct OSO and 00 contacts it frequently lias much less, 

-y burden of complaints by receiving agencies is usually visited 
oirectiy on the originating Offices, and OSO is conscious of the loss 
gi intelligence value in reports caused by even minimum delay in 
aistnbutxpnj under no conditions should OCD be granted tho authority 
exc lusiv3_di stribut 1 on. Indeed, on the contrary, consideration 


r h ° U t to ^oTi^Taremmt by technical means (possibly tele- 

uype) of direct distribution by all originating Offices. 

t,. i i i 

.. ^ is Proposed that 000 bo redesignated the Office c f 

haferepce and that a small group bo established within it to constitute 
a body (1) to receive end review general requests for reports and to 
;.°rmrd them to appropriate originating Offices* (2) to review 

L ^r tl0n praotlc ® R 3 (*) maintain central records 

of OCD an't 011 * C0Uld b ° St fuaotioa * oader the Chairmans},;, 

of 0SD * as a cosmaitte® of representatives of' tho Offices. 
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10*', Bieouatsioa of th.® transfer of An « . . 

° !wJuM ** ^ the ofchor staffs ftaaBfcl<,BS to 0S0 
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